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Our Values

Providing Excellent Customer Service

We place paramount importance on customer needs in the planning
and delivery of our services and communications. We aspire to being
the best. We want customers to feel satisfied they are receiving the
highest quality support to meet their individual needs.

Looking For Better Ways

We are not content with the status quo. We review our performance
and look for ways to improve. We keep informed on advances

in practices and technology and seek to implement new ways of
delivering solutions to the challenges of our organisation.

Working Together

We understand that our success is underpinned by our ability and
willingness to work together — with our customers, our stakeholders,
within our own departments and across the teams of Rocky Bay.

Being Professional and Accountable

We model the professional standards appropriate to our role, whilst
demonstrating respect and courtesy in our treatment of others. We
take responsibility for that we are accountable for. We take the lead in
finding solutions, not focusing on the problems.
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Our vision for Reconciliation

Rocky Bay strives to be an organisation that provides services to Aboriginal and/or Torres Strait
Islander customers and support to families and caregivers that are culturally competent, relevant
and respectful. This can only be achieved in partnership with Aboriginal and/or Torres Strait
Islander organisations and the wider community.

The organisation recognises the need to acknowledge the original Custodians of this land and to
engage more deeply with Aboriginal and/or Torres Strait Islander peoples. Our vision continues
to be for a community that acknowledges, understands and respects the unique cultures of
Aboriginal and Torres Strait Islander peoples. It is one where we seek to optimise quality of life for
Aboriginal and Torres Strait Islander people living with disability, which will see us walk together in
the journey toward reconciliation.

To do this, we aim to continue to build and strengthen relationships with Aboriginal and/or
Torres Strait Islander peoples and organisations within the local communities in which we work.
This will result in more effective and culturally responsive services for Aboriginal and/or Torres
Strait Islander customers and support our purpose of optimising the quality of life for people
living with disability.

We are proud of our achievements in our journey of reconciliation over the past few years,
however remain aware of the ongoing nature of the journey. As such, we remain positive and
hopeful for the implementation of this Innovate RAP over the coming years.

Our Business

Rocky Bay aims to optimise the quality of life for people living with disability. Focusing on quality
and service excellence, Rocky Bay works with people of all ages and abilities to provide a tailored
service supporting both people with disability and their family or support people. As one of

the largest and most diverse disability service providers in Perth, Rocky Bay provides therapy
services, specialised equipment and technology, long and short term accommodation, innovative
leisure and social support, training, rehabilitation services and support coordination. Rocky Bay
also provides a mobile equipment service to the Kimberley, Pilbara and Goldfields regions and is
trialling the provision of tele-services.

Rocky Bay has over 1,000 employees and currently provides services to over 3000 people in the
wider Perth metropolitan region. The organisation has offices and hubs throughout Perth, from
Mandurah to Clarkson. Updating our employee services system to capture the diversity of our
workforce is a priority within this Innovate RAP. Once this has been achieved, Rocky Bay will have
better insights into the number of Aboriginal and/or Torres Strait Islander employees and be able
to set and work towards increasing these numbers.

Rocky Bay is well-known in the community as a provider of quality services and has a broad
network within the wider community, private and corporate sectors, and not-for-profit sectors.
We are excited to be building our networks and relationships within the Aboriginal health and
services sector.
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Our Reconciliation Action Plan (RAP)

This is Rocky Bay's second RAP, after having completed a Reflect RAP in 2019. This inaugural RAP
allowed us to implement initial actions to reflect a commitment to the journey of reconciliation.
This included some visible changes (changes to email signatures, formation of a committee) as
well as organisational culture shifts (e.g. incorporating Acknowledgement of Country in meetings).
However, implementation was limited due to planning and logistical challenges for the committee
(e.g. meeting regularly). This has been reviewed and updates to the RAP committee have been
implemented, outlined below.

Rocky Bay staff and leadership believe that in order to further our journey of reconciliation, we
need to continue with clear and measureable plans. The RAP Committee, in conversation with
Reconciliation Australia, determined that the organisation is ready to take on an Innovate RAP
from 2020 onwards. This will support the organisation to continue to make necessary changes, as
well as allow us to further develop partnerships and service provision in innovative ways.

The RAP Committee has a new Chair and has grown in numbers in order to implement this RAP
effectively. The Committee is made up of representatives from across a broader range of areas of
the organisation, all championing the RAP within their teams and division. One of the priorities for
the Committee is to see Aboriginal staff represented on the Committee. We are fortunate to have
an Aboriginal external Committee member offering guidance and support to our RAP. In order to
improve our ability to implement the RAP, the Committee meet monthly for review and planning.

The Innovate RAP Committee members are:

» Michelle Dillon (Chair; General Manager Clinical Services)
e Chloe D'Souza (external community member)

* Amy Piesse (Clinical Services)

e Bethany Cunningham / Mia Turner (Cultural Diversity Coordinator)
e Cathy Massimi (Community)

e Chuong Mai (Human Resources)

o Katiane Martinez (Clinical Services)

» Kylie Heavens (Supported Accommodation)

e Rosanna Abbonizio (Organisational Development)

e Sue MclLennan / Kym Bowie (Customer Engagement)

e Leonie Moore (Marketing)
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Smoking Ceremony performed by George Walley with  Welcome to Country by Cynthia Garlett at the Staff
City of Mandurah Mayor Rhys Williams for the launch  Annual Awards Night, February 2020
of our Reconciliation Action Plan (RAP), May 2019

National Reconciliation Week Smoking Ceremony National Reconciliation Week. Rocky Bay customer,
led by Uncle Ben Taylor AM, May 2020 Clarrie Miller, hand painting, May 2020

Acknowledgement of Country

An Acknowledgement of Country is generally offered at
the beginning of a meeting, speech or formal occasion.

General Acknowledgement of Country:

I'd like to begin by acknowledging the Traditional
Owners of the land on which we meet today.

&

Rocky-Bay

I would also like to pay my respects to
Elders past, present and emerging.

Acknowledgement of Country cards printed for use
in all Rocky Bay meeting rooms

The Australian and Aboriginal flags erected at
Rocky Bay hubs across Perth
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